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	To:

	

	
	

	
	

	
	

	Date:
	

	Time:
	

	Venue:
	



To all

Sellick Consultants will be conducting as a minimum quarterly ISO 9001, ISO 14001 & ISO 45001 Management Review Meeting. It is requested that the following reports are prepared by the relevant management for reviewing and discussed during the meeting.

	Task
	Due Date
	Resp.

	1) Previous Meeting Results (Review any outstanding items from previous management review meeting)

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	2) Customer Expectation and Satisfaction (Summary report of customer expectation and feedback)

	· 
	
	

	3) Continual Improvement (Present any recommendation for continual improvement plan)

	· 
	
	

	4) Resources / Training (Present a brief summary of essential resources and essential training)

	· 
	
	

	5) Customer Complaints and Corrective Actions (Present a summary report for Customer Complaints and corrective actions)

	· 
	
	

	6) Supplier’s performance / Issues (Suppliers Status)

	· 
	
	

	7) Work Environment (Present a brief summary on work environment. Aspect / Impact Register)

	· 
	
	

	8) Environmental Issues (Internal & External effects on the business)

	·  
	
	

	· 
	
	

	9) Analyse Objectives Data (KPI’s)

	·  
	
	

	· 
	
	

	10) Environmental Issues

	· 
	
	

	11) Work Health Safety 

	
	
	

	12) Review of legal and regulatory compliance requirements

	
	
	

	13) General Discussion/New Agenda Items 

	· 
	
	




Regards,


Sign
Name
Position 
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